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UNITED STATES
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Washington, D.C. 20549
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The Brink's Company
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CUSIP No. |

109696104 Page |

2

| of |

8

NAMES OF REPORTING PERSONS:
MMI Investments, L.P.
I.R.S. IDENTIFICATION NOS. OF ABOVE PERSONS (ENTITIES ONLY):
141810589
CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP (SEE INSTRUCTIONS);
2 (@ o
(b) o
SEC USE ONLY:
SOURCE OF FUNDS (SEE INSTRUCTIONS):
00
CHECK IF DISCLOSURE OF LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO ITEMS 2(d) OR 2(e):
o
CITIZENSHIP OR PLACE OF ORGANIZATION:
Delaware
SOLE VOTING POWER:
NUMBER OF 4,008,000
SHARES SHARED VOTING POWER:
BENEFICIALLY 8
OWNED BY
EACH SOLE DISPOSITIVE POWER:
REPORTING 9
PERSON 4,008,000
WITH 0 SHARED DISPOSITIVE POWER:
AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON:
4,008,000
CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES (SEE INSTRUCTIONS):
(o]
3 PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11):
8.3%
TYPE OF REPORTING PERSON (SEE INSTRUCTIONS):
PN
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CUSIP No. |
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8

NAMES OF REPORTING PERSONS:
MCM Capital Management, LLC
I.R.S. IDENTIFICATION NOS. OF ABOVE PERSONS (ENTITIES ONLY):
141814578
CHECK THE APPROPRIATE BOX IF A MEMBER OF A GROUP (SEE INSTRUCTIONS);
2 (@ o
(b) o
SEC USE ONLY:
SOURCE OF FUNDS (SEE INSTRUCTIONS):
AF
CHECK IF DISCLOSURE OF LEGAL PROCEEDINGS IS REQUIRED PURSUANT TO ITEMS 2(d) OR 2(e):
o
CITIZENSHIP OR PLACE OF ORGANIZATION:
Delaware
SOLE VOTING POWER:
NUMBER OF 4,008,000
SHARES SHARED VOTING POWER:
BENEFICIALLY 8
OWNED BY
EACH SOLE DISPOSITIVE POWER:
REPORTING 9
PERSON 4,008,000
WITH 0 SHARED DISPOSITIVE POWER:
AGGREGATE AMOUNT BENEFICIALLY OWNED BY EACH REPORTING PERSON:
4,008,000
CHECK IF THE AGGREGATE AMOUNT IN ROW (11) EXCLUDES CERTAIN SHARES (SEE INSTRUCTIONS):
(o]
3 PERCENT OF CLASS REPRESENTED BY AMOUNT IN ROW (11):
8.3%
TYPE OF REPORTING PERSON (SEE INSTRUCTIONS):
00
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ITEM 1. SECURITY AND ISSUES

This Amendment No. 4 on Schedule 13D (this “Statement”) relates to the Common Stock, Par Value $1 Per Share (the “Common Stock”), of The Brink’s
Company, a Virginia corporation (the “Issuer”), the principal executive offices of which are located at 1801 Bayberry Court, Richmond, Virginia 23226-8100. This
Amendment No. 4 amends and restates in full each of the items set forth below. Terms not defined in this Amendment No. 4 shall have the respective
meanings given to such terms in the Schedule 13D as originally deemed filed on February 6, 2004 (“Original 13D").

ITEM 4. PURPOSE OF TRANSACTION

MMI Investments purchased the Shares as part of its investment activities. The Reporting Persons intend to review and evaluate the investment by MMI
Investments in the Common Stock of the Issuer on an ongoing basis and may, depending upon their evaluation of the business and prospects of the Issuer, or
such other considerations as they may deem relevant, determine to increase, decrease, or dispose of MMI Investments’ holdings of Common Stock. As a part of
such review and evaluation, the Reporting Persons may communicate with the Issuer’'s management, directors and other shareholders, including as described
below.

On April 20, 2005, MMI Investments submitted to the Issuer’s Board of Directors a letter and attachment, filed as Exhibit 2, hereto, discussing MMI's views
concerning the desirability of the Issuer exiting BAX.

According to the publicly available 13D amendment filed by Pirate Capital LLC, the general partner of Jolly Roger Fund LP, on November 21, 2006, Jolly
Roger Fund LP notified the Issuer of its intent to make the following proposal (the “Stockholder Value Proposal”) at the Issuer’s 2007 annual meeting of
stockholders: “RESOLVED, that the stockholders of The Brink’'s Company recommend that the Board of Directors immediately engage a nationally recognized
investment banking firm to explore all strategic alternatives (outside of the ordinary course of business) to increase stockholder value, including, but not limited
to, the sale of the Company or a “Dutch” tender offer for the Company’s common stock.”

While MMI Investments has not discussed this intended Stockholder Value Proposal with Pirate Capital LLC, Jolly Roger Fund LP or any other
stockholder, it expects, absent significant intervening actions by the Issuer designed to increase stockholder value or a compelling argument in opposition, to
support such proposal if presented at the Issuer's 2007 annual meeting of stockholders for the reasons described in the presentation dated December 15, 2006
and related attachments filed as Exhibit 3 hereto. A copy of the cover letter used to transmit a copy of this presentation to the Board of Directors of the Issuer is
filed as Exhibit 4 hereto.

Other than as described in this Item 4, neither Reporting Person, nor, to the knowledge of each Reporting Person, any individuals listed on Schedule I,
has any current plan or proposal that relates to or would result in any of the transactions or other matters specified in clauses (a) through (j) of Item 4 of
Schedule 13D; provided that the Reporting Persons reserve the right to develop such plans or proposals.
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ITEM 5. INTEREST IN SECURITIES OF THE ISSUER

(a)-(b) Based on 48,505,239 shares of Common Stock outstanding as of November 1, 2006, as reported in the Issuer's Form 10-Q filed November 3, 2006
(which reflects issuances of Common Stock by the Issuer subsequent to the filing of Amendment No. 3 to the Original 13D), the Shares owned by MMI
Investments represent approximately 8.3% of the outstanding Common Stock. MMI Investments has the sole power to direct the vote and disposition of such
Shares on the date of this Statement. However, by virtue of being the general partner of MMI Investments, MCM may be deemed to be the beneficial owner of
the Shares owned by MMI Investments and have sole power over the voting and disposition of such Shares as a result of its having the sole power to make
voting and disposition decisions on behalf of MMI Investments with respect to such Shares.

Except for the Shares owned by MMI Investments, as of the date hereof, neither MCM nor, to MMI Investments’ and MCM'’s knowledge, any of the
persons listed on Schedule I, owns any Common Stock of the Issuer or has any right to acquire, directly or indirectly, any beneficial ownership of other Common
Stock of the Issuer.

(c) There have been no transactions with respect to the Common Stock during the past 60 days by MMI Investments, MCM, or, to either Reporting Person’s
knowledge, any of the persons listed on Schedule I.

(d) No person other than MMI Investments is known to either Reporting Person to have the right to receive or the power to direct the receipt of dividends
from or the proceeds from the sale of, any of the Shares referred to in Item 5(a) above.

(e) Not applicable.
ITEM 7. MATERIAL TO BE FILED AS EXHIBITS
See Exhibit Index appearing elsewhere herein, which is incorporated herein by reference.
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SIGNATURE

After reasonable inquiry and to the best of my knowledge and belief, the undersigned certify that the information set forth in this statement is true, complete,
and correct.

Pursuant to Rule 13d-1(k) (1) (iii) of Regulation 13D-G of the General Rules and Regulations of the Securities and Exchange Commission under the
Securities Exchange Act of 1934, as amended, the undersigned agree that the attached statement is filed on behalf of each of them.

Date: December 15, 2006
MMI INVESTMENTS, L.P.
By: MCM Capital Management, LLC

General Partner

By: /s/ JEROME J. LANDE
Jerome J. Lande
Executive Vice President

MCM CAPITAL MANAGEMENT, LLC

By: /s/ JEROME J. LANDE
Jerome J. Lande
Executive Vice President
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SCHEDULE |

MCM Capital Management, LLC (“MCM”)
Voting Members and Executive Officers

Name and Business Address Position and Principal Occupation
John S. Dyson Voting Member and Chairman of MCM;
1370 Avenue of the Americas Voting Member and Chairman of Millcap Advisors, LLC
New York, New York 10019 (“Millcap™), a Delaware limited liability company

1370 Avenue of the Americas, New York, New York 10019
Clay B. Lifflander Voting Member and President of MCM;
1370 Avenue of the Americas Voting Member and President of Millcap

New York, New York 10019
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EXHIBIT INDEX

Number Description

1. Joint Filing Agreement dated as of February 6, 2004, by and between MMI Investments and MCM (incorporated by reference to Exhibit 1 to
Amendment No. 1 to the Schedule 13D) filed on April 20, 2005.

2. Letter and attachment, dated April 20, 2005, from MMI Investments to the Board of Directors of The Brink’s Company (incorporated by reference
to Exhibit 2 to Amendment No. 1 to the Schedule 13D).

3. Presentation and related attachments, dated December 15, 2006, of MMI Investments regarding its intended vote with respect to the
Stockholder Value Proposal and the reasons therefor.

4, Cover letter, dated December 15, 2006, from MMI Investments to the Board of Directors of The Brink’s Company.

-Page 8 0of 8 -



Exhibit 3

THE BRINK’S COMPANY

ANALYSIS OF STRATEGIC ALTERNATIVES

By

MMI INVESTMENTS, L.P.

December 13, 2006




BCO

According to the publicly available 13D amendment filed by Pirate Capital LLC, the general partner of Jolly Roger Fund LP,
on Movemhber 21, 2006, Jolly Roger Fund LP notified Brink's of its intent to make the following proposal (the “Stockholder
Value Proposal™) at the Brinlk's 2007 annual meeting of stockholders: “RESOLVED, that the stockholders of The Brink's
Company recommend that the Board of Directors immediately engage a nationally recognized investment banking firm to
explore all strategic alternatives (outside of the ordinary course of business) to increase stockholder value, including, bhut not
litnited to, the sale of the Company or a "Dutch” tender offer for the Company's common stock”

While MMI Investments, L.P. (“MMI” or “we”) has not discussed this intended Stockholder Value Proposzal with Pirate
Capital, Jolly Roger Fund or any other stockholder, we would expect, abzent significant intervening actions by Brink's designed
to increase stockholder walue or a compelling argument in opposition, to support such proposal if presented at the Brink's 2007
annual meeting for the reasons described in this presentation.




BCO

Thiz Presentation was prepared by MMI solely for the purpose of explaining MMI's expectation that it will support the
intended Stockholder Value Proposgal of the Jolly Roger Fund at the Brink's 2007 annual meeting of stockholders and the
reasons for such intended wote. It may not be relied upon by any other person or used for any other purpose. We have not
made any independent evaluation or appraizal of the assets, liabilities or solvency of Brink’s. We have not been retained by
Brink's to prepare this presentation and have not received any compensation there fore. We have not engaged, and do not have
a current intention to engage, ih a proxy solicitation (other than a solicitation exempt under SEC Rule 14a-2 should we elect
to do o) with respect to the Brink's 2007 annual meeting of stockholders. While we believe that the analysts” reports referred
to in this presentation reflect their respective best judgments on the dates of such reports, we have not independently reviewed
the assumptions underlying thosze reports or the risks and uncertainties to which their analyses are subject. In the analysis of
Brink’s in this Presentation, we have relied upon and assumed, without independent werification, the accuracy and
completeness of all of the financial and other information that was available to us from publicly available sources. Any
estimates and projections for Brink's contained herein involve numerous and significant subjective determinations, which may
of may not prove to be correct  No representation or warranty, expressed or implied, i3 made as to the accuracy or
completeness of any such information and nothing contained herein 15, or shall be relied upon as, a representation, whether as
to the past or the future. This Presentation reflects our best current judgment and reflects assumptions we believe to be
reasonable based on currently awailable information. Howewer, this Presentation does not purport to address all potential
alternatives, the relative merits of different alternatives or all risks, uncertainties or assumptions associated therewith, We
believe that this Presentation must be considered as a whole, The wiews expreszsed herein are necessarily based on economic,
market, financial and other conditions as they existed, and on the information publicly awailable to us, as we prepared this
Preszentation and we undertake no obligation to update or otherwise revise these materials.




BCO CAUTIONARY NOTICE REGARDING
FORWARD LOOKING STATEMENTS

This Presentation contains forward-looking statements within the meaning of the federal securities laws. Statements that are
not historical facts, including statements about our beliefs and expectations and the beliefs and expectations of analysts and
others, are forward-looking statements. In some cases, forward-looking statements can be identified by terminology such as
“ T 3y estimate,” “potential,” or “continue”

m e L e

may,” “will,” “could”, “should,” “expect,” “anticipate,” “intend” “plan,” “beliewe,

the negative of these terms or other cotnparable terminology. These statements include, among others, our statements and
those of analysts or others regarding Brink's business outlook, anticipated financial and operating results, business strategy
and means to implement the strategy, objectives, likelihood of success in implementing itz strategy and achieving ite
ohjectives, market waluations of Brink's stock, and the extent of any interest of potential acquirors of Brink's and the price and
timing and other terms upon which any acquizition of Brink's might be made.

Forward-looking statements are only predictions and are not guarantees of performance. These statements are based on our
beliefs and assumptions {or those of analysts or others, as the case may be), which in turn are bazed on currently available
information. Important assumptions relating to the forward-looking statemnents include, among others, assumptions regarding
the potential receptiveness of the market to valuation of Brink's at levels reflecting multiples at which comparable companies
are valued, the level of interest of any potential acquirors of Brink's and ther valuvations of Brink's, the effects on market
valuations and any acquiror’s interest in Brink's of itz future performance (which future performance is itself subject to riskes
and uncertamnties including those described under the caption “Risk Factors” in Item 14 of Brink's Annual Report on Form
10-K filed March 5 2006 and in Brink's subsequent periodic reports filed with the 5EC) and the manner in which any
investment bank that may be engaged by Brink's performs that engagement.

Forward-looking statements mwvolve rizks and uncertainties and azsumptions could prove inaccurate. Accordingly, actual
outcomes could differ materially from those contained in any forward-looking statement. ¥ou should recognize these
staternents for what they are and not rely on them as facts. Further, forward-looking statements speak only as of the date they
are made, and, except to the extent required by law, we undertake no ohligation to update publicly any of them in light of new
information or future events.
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BCO THE BRINK’S CONUNDRUM

MMI Investments, L.P. (“MMT") is the owner of 4,008,000 shares, or approximately 8.3% of the
outstanding shares of The Brink's Company (“BCO™).

MMI and Wall Street research analysts believe BC'O is an industry leader with superior operational
performance, excellent management and premier brands in the consolidating security industry. !

During the last year BCO sold its last non-core subsidiary for twice the expected value, became a
security plllre-play, repurchased 17% of its stock and grew EBITDA and EPS by 19%0 and 38%,
respectively.

Despite all this,...

WE BELIEVE BCO REMAINS SIGNIFICANTLY

UNDERVALUED
Trading Basis: 30%+ versus public peers on 2006 EBITD A multiples
Strategic Transaction Basis: 35%+ versus LTM EBITD A multiples in comparable deals
LBO Basis: 20%+ versus LBO value at 22.5% IRR

ISIT TIME TO RETAIN A BANKER FOR A STRATEGIC
ALTERNATIVES REVIEW?




BCO | STRATEGIC ALTERNATIVES REVIEW

A strategic alternatives review does not compel action. It provides potential
alternatives for an untenable situation: the chronic undervaluation of BCO
stock.

— Clarifying several opaque, key valuation drivers that may not have been considered:

Virtual defeasement of the legacy liabilities

— “This contribution will move us to a pretty comfortable funding level. Assuming a $200 million
contribution is made, the VEBA balance will be near the high end of the $300 to $400 million range
we have previously discussed with you.” — Chairman & CEO Michael Dan, following the BAX sa%e
and subsequent Voluntary Employees’ Beneficiary Association Trust (“VEBA™) confribution 2

Significant growth in EBITDA from 2006 to 2007

— Due to the recovery in Brink’s Inc. Europe and from BHS marketing errors, we believe 2007
EBITDA should increase by nearly 15% (see Appendix I).

Legacy liability cash costs transitioning from operating burden to VEBA-funded
— Beyond fully-funded, we believe BCO will soon risk overfunding the VEB A with capital that legally
cannot be recovered.

— We believe BCO will soon need to begin paying legacy liability cash costs from the VEBA — which
could free up meore than $225mm in free cash flow over the next five years.

BHS cash flow potential from moderated subscriber growth

— BHS’ impressive growth drives future revenue but starves current free cash flow. A moderation of
BHS’ subscriber growth to 5% for three years could generate nearly $200mm in incremental free
cash flow — the lifeblood of an LBO transaction.




BCO

STRATEGIC ALTERNATIVES REVIEW

A strategic alternatives review considers a range of options so if one should fail there are multiple
alternatives.

Our analysis suggests that BCO has several attractive alternatives to the unacceptable status quo,
particularly given the current strength of the mergers and acquisitions market as well as the equity
and credit markets.

Strategic buyers potentially could pay $70 to $81 per share and still have the deal be aceretive in the first full-
vear after elosing WITHOUT the benefit of any synergies (see Appendix IT).

LBO buyers could potentially pay $70 to $73 per share and still generate a 22.5%+ IRR (see Appendix IIT) .

The tax-free split-up of BCO’s subsidiaries may lead to closer-to-peer valuations and a possible stock price of
$75 to $77 per share (see Appendix IV).

Leveraged rccaFitalization might achieve the goals of an LBO for the public sharcholders, yielding a potential
present value of 364 to $71 per share (see Appendix V).

Self-tendering for 27% of outstanding stock Sﬁnanc ed by additional debt) and statying the course with
management’s current business plan potentially could yield a net present value of $62 to $68 per share (see

Appendix VI).

We find this analysis compelling, but it is only academic without a canvassing of potential strategic
acquirors, private equity firms and debt and equity markets to assess BCO’s true value.

WE BELIEVE THE BOARD OF DIRECTORS SHOULD RETAIN AN INVESTMENT

BANKER TO CLARIFY BCO’S MAXIMUM VALUE, CANVASS THE MARKETS

AND PROVIDE MULTIPLE STRATEGIC ALTERNATIVES TO ACHIEVE THAT

VALUE. ACCORDINGLY. WE EXPECT TO SUPPORT THE STOCKHOLDER
VALUE PROPOSAL. R




BCO STRATEGIC ACQUISITION

We believe, and Wall Street research analysts agree, that there would be strong interest

from a wide range of potential strategic acquirors for BCO.
“We believe both Brink’ s Inc. & BHS are the best of- breed co's in their respective security niches, which

could command premium multiples. We can see several potential buyers, not the least of which might be
management in the case of Brink’s Inc.” — Jeff Kessler, Lehman Brothers research analyst!

— Agcording to Friedman Billings Ramsey research analyst Michael Hoffinan, “Strategic buyers could include
United Technologies, General Electric and Siemens.™?

We believe these three buvers or a smaller pure-play security company could pay $70 to $81 in cash per share and still

have an accretive deal in the first full year excluding the expected benefits of synergies (see Appendix I1)
Were BCO valued at the mean multiples of LTM EBITDA or forward EBITD A in the
identified precedent transactions, BCO shares would be worth $80 or $77, respectively
{see Appendix IT).
“The global security market, as well as each individual subsector, remains relatively
fragmented, and inevitably, every time a security company rises to leadership in a given
niche, it becomes an attractive acquisition candidate.” — Jeff Kessler, Lehman Brothers

research analyst?




BCO LEVERAGED BUYOUT

We believe BCO’s strong brands, leading performance and recurring revenue and earnings would
also attract significant interest from private equity sponsors.

— HOWEVER, we believe BCO’s true cash flow (and thus attractiveness to private equity firms) is masked by

the shielding of the VEBA assets, disappointing margin performance in 2006, and aggressive BHS growth:

YVEBA assets can be used for the legacy labilities ONLY and cannot be retrieved. We estirnate the overfunding inflection point may be

achieved in 2007, We believe BC O should zoon begin to tap the VEBA for the legacy liability cash costs — which should free up more
than $225mm in free cash flow over the next five years.

Following the restructuring of Brink’s Inc. Furopean operations and BHS' marketing program, operating margin rebounded to 7.4% in
the third quarter, versus 6. 6% in the first half of 2008, We believe this improvernent and continued growth in hoth divisions should

vield a nearly 15% increase in EBITDA in 2007, We believe that in order to properly consider thiz growth and the likely timeline of any
transaction, the financial models of an alternatives review should be run off ofthe 2007 forecast.

BHS capex is largely new suhscriber installations, with yearly maintenance capex below §5mm we believe.

Ifoderation of BHS subscriber growth to 5% for three of the nest five years, by management directive or continued slowdown in
housing or the general econotny, could potentially generate an incremental $200mm in free cash flow over the life of an LBO.

These considerations significantly alter what one could expect from an LBO (see Appendix III):

BHS 1(°% BHS 5%%
Subscriber Subscriber
Growth Growth

2006 | ©62 40 | $65.10
2000 $90:-00 | $7395 i




BCO SPLIT-UP

While we believe the overall trend has been toward consolidation within Security Services, BCO’s

businesses are dissimilar in many ways and may be more efficiently run as separate entities.

BCO’s divisions allocate capital differently in terms of growth versus maintenanece, and potentially have

different abilities to access capital markets for growth, acquisitions and compensation of employees.

We believe BCO’s divisions presently have few operational synergies, different geographic footprints and
require different management skillsets. Management may be able to guide each more skillfully as separate

entities.

BCO shareholders may enjoy an improved valuation on a tax-free basis upon a split-up.

Brink’s Inc. and BHS may command different valuations as separate entities, as suggested by the discrepancy
in acquisition and trading multiples for these businesses (see Appendices II and TV).
Based on comparable forward trading multiples, a split-up BCO may be worth $73 to $77 per share.

$78 to $33 per share if Brink’s Inc. subsequently assumed 2x debt/EBITD 4 leverage and completed a $360mm buyback.
BCO competitor and comparable Securitas AG has elected to split itself into separate pure-play guarding,
inte gration, monitoring and c¢ash-in-transit security services companies.

Securitas’ stock(s) increased 21%% from one month prior to the splitto 12/14/06

Lehman Brothers research analyst Jeff Kessler estimates a sum-of-the-parts valuation of BCO based on his
2007 earnings estimate to be worth $78. ¢
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BCO  LEVERAGED RECAPITALIZATION

BCO’s strong, recurring cash flow (including potential from moderated BHS
growth) and underleveraged capital structure make it a candidate for a leveraged
recapitalization.
— LBO Economics for the benefit of public shareholders (see Appendix V)
Year 1: assumption of 4x debt/EBITD A, $31/share special dividend

Year 5: 2.0x debt/EBITDA, $53.29 to $64.82 stub equity value per share (assuming risk
adjustment of 10%6 to projected EBITDA and multiple range of plus or minus 0.5x from

current multiple)

— Special dividend plus NPV (assuming discount rate of 10%) of yvear 5 stub equity: $64
to $71 per share (see Appendix V)

Risks: leverage, execution, “dead-money” stock for 5+/- years.

Benefits: attractive returns, 40% to 50% of value assured day one.

12




BCO ADDITIONAL SELF-TENDER

BCO has sought a major acquisition unsuccessfully due, we
believe, to the aggressive multiples paid in security services M&A
(as evidenced by the robust price paid for HSM Electronic
Protection Services, Inc. on December 14, 2006).

Private equity growth, laxity of debt markets and strong balance
sheets & valuations su%gest that BCO’s disciplined approach to
M&A will continue to be unsuccessful in bidding for acquisitions.

Another possible use of BCO’s buying power, aligned with
management’s prior strategy, would be continued buyback activity.

— The NPV of 2009 and 2011 valuations following an additional self-tender
yield $62 and $68 per share, respectively (see Appendix VI)

— Assumptions include 10% discount rate, 10%/year risk adjustments, static
multiple

— Buyback assumptions: assumption of 2.0x debt/EBITDA leverage,

repurchase of approximately 27% of the outstanding stock 5




BCO CONCLUSION

BCO has experienced chronic and severe undervaluation.
A strategic alternatives review will provide options to address this untenable
situation, but does not compel action.

— Moreover, going through a costly and time-consuming proxy contest during the first
half of 2007 unnecessarily risks missing the current window of opportunity.

BCO may have several attractive options that can be prioritized on potential
return, risk and timing.

— Certain of these can be explored simultaneously.

BCO’s current strategies, operational execution and acquisitions, have been met
thus far with market indifference and failure, respectively.

— IF A COMPANY GROWS PROFITABLY BUT IS NOT REWARDED FOR IT,
AN ALTERNATIVE STRATEGY MAY BE NECESSARY.

— IF MULTIPLES ARE TOO HIGH TO BE A BUYER, PERHAPS ONE
SHOULD BE A SELLER.

14
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APPENDIX I: EBITDA BRIDGE

The analyses set forth in this Presentation (icluding the footnotes and appendices) raflect o corplex anglytic procass involving various defeymingtions
a5 o the most appryopriate and relevont methods of finamcial analysis and the application of those methods to particulay civeumnsticces and, therefore,
such analyses are not readily susceptible to partial analysis or surmary description.  Each of the analyses conducted was cavried out in order to
provide a diffevent peyspective and add fo the total wix of mformeation available. We did not form @ eonclusion regavding aip individual analypsis,
considered i isolation.  Accordingly, notwithsiemding the separate calyses described herein, we believe that such aniclyses yaust be considered as o
whole and that selecting portions of the analyses and factors, withowt considering all angly ses amd factors, may create an mcomplele view. Mone of the
selected compamies is identical to BCO and the tremsactions selected for review are not intended to be vepresentative of the entive vamge of possible
tramsactions.  Accordingly, anp analysis of the selected publicly traded cormpamies necessarily mvolees complex considerations and judgments
concerning the diffevences in finccial and operating chavacteristics and other factors that wouwld necessarily aifect the amalpsis of trading vaultiples of
the selected publicly traded compomies and iy analysis of selected tremsactions necessarily involver coraplex considerations ond judgraents
coneerming the differences in financial and operading chapacteristics, pavties iwolved and terms of thely Tramsactions and othey factors that wouwld
necessarily affect the implied value of BUO relative 1o the values of the companies in the selected tramsactions. The amalyses herein are not nece ssarily
ndicagive of future qotwal values and futire vesults, which map be significatly rove ov less favorable them suggested by such analyses. We rvacke no
rapresentation hevein a5 to the price at which BOO cormmon stock will trade ot amy future time. Such trading prices vagy be qifected by @ vumber of
Jactors, including but vot limited to changes in prevailing interest rates and other jactors which generally influence the price of securities, adverse
chamges i the cwrrent capilal markets, and the ocowrence of adverse chamges in the jfinancial condition, business, assels, reswlts of operations or
prospects of BCO or in the industries it participates in.




BCO

2006 to 2007 EBITDA BRIDGE

(U053 in wgllions)
BRIDGE

Bnnks Revenie
EHS Reveme
Total Feverne

BExnks EBIT

EHS EEIT

Corporate EBIT

Legacy Coal Liability EEIT
Total EBIT

Eirinks Dty

EBHS D&4A

Corporate Dfzd
Total Dl

Erinks EBITDA
EHS EBEITDA
Corporate EBITDUA
Legacy Coal Lishility EEITDA
Mirority [iterest
Total EBITDA

Key Assunpition:
Erinks Reverne Garath
BHS Feveme Gowrth
Total Feverme Groarth

Biririks EBIT Margin
EHS EEIT Margin
Tetal EBIT Margin

Ady i
Brinks Brinks BHS BHS Legacy
2006 Crowih Margin Crowth Margin Corporate Cosis Other TOTAL 207
$23655 $1654 $165.6 $2,5309
431 438 438 4219
28034 1656 438 209 4 3,027
17389 122 38 159 189.2
975 98 1.3 110 1086
(4713 71 7.1 (40.0)
(2741 4.7 47 (2271
1969 122 38 98 13 71 47 BT B5E
957 67 6.7 1024
1083 120 120 1153
04 04
1994 &7 120 127 218.1
26 129 38 el 222
22 218 1.3 71 239
(46.7) 71 7.1 (39.6)
(274 47 4.7 (22.7)
(153 (27 2.7 (18.0)
3810 154 38 218 13 71 47 271 FE 4358
2006 Delia 06-07 207
27% 2 EEY T
11.7% 1.72% 10.0%%
100% 2.51% 7.5%
74% 0.15% 7.5%
223% 0.26% 2.5
70% 0.80% T8
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APPENDIX II: STRATEGIC
TRANSACTION




BCO

PRECEDENT TRANSACTIONS

(TS fin nd iy, evcpet per shave dasa)

Erd. Erdt. Val ! Erd. Val /ERTTDA Fremium
Armomced Taxrpa A pErex Value LTM Rev. LTH 1 Year Fuid. 1 Day Friox 4 Weds Friwr
G
121406 HooeymellSeomity Mordaing (2] Staley Worbs 50 27x 12.0x Ha Ha Ha
Q305 Provction Cre (b Quadmnsle W75 24x 10.4x A, A, Ha
05 Hoveyrae 115 oty Tiondaring T CF. Crolder B 3155 16x A A A A
02301 Filieom Select Ty xon 18x A A A A
051701 Cambridze Protection Tyco Loron 20 Ha Ha Ha Ha
LIENe ) WR1k Fargo Adom Tyco 4250 17 Ha Ha Ha Ha
07y Drobection Che PRt K esoa es 65 G.lx 11.9x T, I Ha
01707 SDT Tyco 55506 33x 12.3x 933 Zaw 1%
M edian Iix 119 x 93x 333% 3410
Mem I0x 116 x 93x 33300 34.1%%
ey §ernices
01105 Chitbh Thitted Techrod gies 180 O08x Tin 83n 834 Q1%
OLUrnE Allied Seoxity s Lxodremes & Fabes Jon Ohx 80x A A Ha
032 Whucheriut CGrontp 4 Fakh 5730 02 Thx Ha -4 1% 190%,
01501 Loomis Fargo [c) Seomias ) 089z 20x Tix J2I Ha
0 Bums Etematicral Seomias oLy O5x 10.2x I, A3 Tla%
050200 Cronp 4 Falh: 10632 11x M M M Ha
020 o Pibertore Seomias k] O4zx 1163 M b 46 3%
‘]‘l‘[eﬁm 0fix Elx Tax 353% 33484
Memn 0fx f&x Tax 346040 36. M4
Al Senmrity Corngs \]‘u‘[_eﬂnn 16x 103 x £3x 333% 34100
e 17x 10.0x Bdx 343%0 36. M
BCD Reference Stalistic (1) FLTIAZ 2a034 3810 F4258
Tnplel B CO Frice Baed on Median hulliple 0311 il FI58T
B0 Frice Beed on hean Ty F10100 ¥ F76 62
Hubes

Dreak omer F250nm skwce 1997, Based oy wraibblk pablic ffomation and Whll Street reseanch.
fa) Deal bfam aticn baced o Stankey Wk press rekace from 101406,
b} Acquired theough cut-of - oot redmchrive. Estinates based o Tefferies £ Comparey Besearch.
() Senmime acquived the 513 stabe i Loom i that & didrot aleady oam

(d) Repressts BC O LTM as of L/E102006 wnd foraard etinate for FY¥ 2007,
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BCO

ACCRETION-DILUTION ANALY SIS

(3L in millions, except per shave deta)

B CO PurchaszePrice
BCO Current Price (12/14/06)
Premivm

Debt Izsued
Interest Rate

Acouiror 2008 Pre-Tax Income
B CO 2003 Pre-Tax Income
[nterest Expensze

Pro Fotma 2008 Pre-Tax Income

Pro Fomna 2008 Met [ncome

Pro Fomna 2008 EFP3
Stand-alone 2008 EPS
Accretion-dilution §
Accretion-dilution %o

Notes

(4) A hypothetical mid-cap pure-play security oompatry.

(1) Assumes 100% cash deal.

(k)

(ch
(e

(e

2008 Accretinn-Dilution Analysis

() Whall Street consensus estimates Siemens estimates are for fiscal year ended09/03.

Lnited General

Technologies Electric Siemens H ypothetical {a)
181,64 $81.64 18164 7076
58.30 58 .30 5830 5830
40.0% 40.0% 40.0% 21.4%
$3.886.2 13,8862 $3.886.2 $3.368.0

fi 5% fi.5% fi.5% 75%
$6.8909 $204461 fo0g05 $500.0
2516 2524 1524 2524
(d52.&) [252.8) (252.6) (252.6)
$6,800 0 $20446.1 $0.9805 $500.0
$4.688.0 $25506.0 174276 $300.0
$4.66 $2.53 702 $3.00

4,66 2153 7.92 .00

o00 a0 ao0 000

00% 0% 0% 0.0%
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BCO 2007 LBO MODEL — 10% BHS GROWTH

Transaction Summary

(Purchase Frice Analysis Accquisiion Mbulbple Avalysis
2007 2005
Pirchace price et chate Frono Mlarket price F5830 ERITDA 4358 4926
FIr. chares 055 (2] 47.6 Miatiple of pre- deal exderprics wahe 64 x 56 x
Equity purchas e price FEA316 Premion to currsnt 20.1% Mbattiple of transaction walie 1 =z a8 x
Phae: Totaldebt @ (12/Z107) Flla .z EBIT FERT] FEET]
Less: Cach and e quitvalerte 100.0 Tbattiple of pre- dealerterprics wvabe 113 = 102 x
Transaction valie F5 3479 Thaiiple of transaction walie 142 x 122 x
EFS 257 321
Sovpees and Uses gf Funds Battiple of pre- dealprice 218 x 182 x
Mhatiple of purchase price 462 x 218 =
Uses offunds Aot % of Total
Prrchiase & quity 33316 94 6% Dhedit Retio Analysis
Fetire existing debt 116.3 3.3% DF2007 (b) _ 2002
Firanc ing fadvisony costs 738 2.1% et Dett / EBI TD & 43 x 37 ox
Total uses F5.531.7 100.0%, EBITD A/ intere st e xperise 26 x 30 ox
Levrerage (EBITD & - CapEx) £ fderest ezp. 09 x 13 =
Sources of fumds Lyvonmt % oof Total _ Rate Eatin
(Exdstivg cach $100.0 2.8% 3I0% Wear 3 )
R ke oo 0.0% T Omrmlatire Serdor Debt Pardowm 2A% 138%
Tenn loan 020,35 27.8% A% 2.25x
Other debt 0.0 0.0%, Tt 0.0z
Subordiate d debt 8716 24.T% 100% 2003 Suwyrery Rebgns - Teay 3 IRR
Prefemed stock (3 year FIED 0.0 0.0% 0.00z
Clothpron e quity 15697 44 6% 360 EBI T, e ot rooabtiple Tamge T3 x 85 x 9.5 x
Total soure e 25317 100.0%: Equity frre stor retams 15.4% 225% 26.2%
Qther A snunptons Diotes
(Equity comrership Tz rate 40.0% () Fully dibate d share s onztetardivg caloalated ueing treanmy stock metho d.
oot e quity e stor 95.0% ) 2007 PF Credit Fatios aeanme full year Inferest on acqaiition debt
Subordiate d dett 0% Awortizstionperiod
Mlariagernent promots S0%  Finanfaduisory costs T
100.0%:
Firune ing costs 23
Eark deht 10%
Subordiate d dett 5%




BCO 2007 LBO MODEL — 10% BHS GROWTH

Income Statement

Frojecied
Vear Ended Dec-21, 1006 pi1] og 1002 1 11 012
Erinkis Ratrenite §2 3653 F2,5508 F2.708 10 F2R9TE F3,100 4 F3 317 5 53 549 7
EHE Eeverne 438.1 431.9 530.1 583.1 G4 1.4 T05 5 TI6.0
Total Feveoie 218034 30127 32381 Ia807 30418 40230 43257
Erinks EEIT 1732 1898 051 2173 2325 M58 2662
EHS EBIT ar.s a6 1221 1343 1477 1625 178.7
o arate ERIT 471 @00 (2510 (2500 (250 (250 (250
Legacy CoalLisbility EBIT (274 227 (168 (1443 (113 (14 (109
Total EEIT 196.9 2356 2834 3122 3433 ey 409.1
Eriks EEITDA 269.6 2022 3127 3346 3580 3|30 409.8
EHE EEITD A 2008 2239 M0z 2749 .6 33535 3711
Corporate EBITDA (46.7) GF9.6) (24 \) [24.6) (24.6) (246 [24.6)
Legacy CoalLishiline EBITD & (274 220 (168 (14.4) (113 (114 (103
Do ity Tntere st [15.31 (1a.0y (10 [18.00 [18.0n r1eny [18.00
Total ERITD & 381.0 435.8 S02 5 553.5 607.1 Gid 5 TAT.5
Biterest Experce Het (0.8 7.5 168 5 166.8 163.7 1592 1530
Transaction Cost Amortizatin 0.0 0.4 s 10.5 10.5 3 10.5
Othier e xpence 153 180 &0 18.0 18.0 &0 18.0
Pre Tax Income 1824 2102 o6 4 1162 1511 187 2 2273
Bacorne Tazes 9.2 841 345 46.8 G604 49 91.0
Het B orne F103.2 Fl26.1 Fila F70.1 Foa Fllaz Fl36.5
Projected
2008 2007 2008 2009 2010 2011 2012
Brinkis Feverne Growth .7 TO% 0% T.O% TO% 0% T.O0%
EHE Eevetine Groart 11.7% 100% 10.0%, 10.0% 10 0% 10 0% 10.0%
Total Beveroie Groath 10.0% T 5% T.5% 7.5 Tt T .5% 7.5
BHS Subscriber Growth 10.0% 0% 10.0% 10.0% 100 10 0% 10.0%
Erinkiz EEIT Margin TAR 7% T.5% 7% Tt T.5% 7%
BHS EBIT Margin 22.3% 22 5% 23.0% 23.0% 23 0% 23 0% 23.0%
Total EEIT Margin T.0% Ta% &.8% 2.0% Q2% 2.3 9.5%
Total EBEITD & hargi 13.6% 14 5% 15.5% 15.9%, 16 2% 16 5% 16.8% 24
Tax Fate 43.4% 40 0% 40.0% 40.0% 0 0% 40 D% 40.0%




BCO 2007 LBO MODEL — 10% BHS GROWTH

Cash Flow
Projected
Year EndedDec-31, 2008 2009 2010 2011 012
Operating Activities
Het Income $51.8 $70.1 $90.6 $112.3 $136.5
Depreciation 2372 2583 2817 3077 3364
Transaction C ost Amortization 10.5 10.5 105 10.5 0.5
Stock Option Expensing 110 110 110 11.0 110
Change inCurrert Accouds:
Accounts Receivable (37.8) (408 438 (47.1) (507
Other Current Sssets (12.1) (130 14m (1210 (16.2)
Accounts Payable 10.6 114 123 13.2 142
Accraas 376 40 .4 435 46.9 30.5
Change inl egacy Liakilities
VEBA Non-Cash Interest (32.5) (37 8) (36.9 (360 (350
Change in Comparsy Sponsored Medical 6.3 20 0.5 0.6y [1.a)
Change in Black Lung (1.9 (2.1) (1.3 (1.4 (1.5
HBA (1L (110 1o (10.0 (R
Wotkers Comp (3.0) 2.0 (20 (1.my 1m
Redamation and Inactive Mine Costs (1.0} (1.0 (1.m (1.0 (1.m
MNet Cash Provided by Operating Aciirities 259.8 2972 3413 389.5 4430
Investing Activities
Capital Ex penditure s 280.5 358 3434 3734 406.5
Cordritutionsto VEBA 0.0 0o 0.0 o0 o0
Paymernts from VEBA 439 46.4 474 4§74 §.0
Cash Fhws Available for Financing 132 78 455 63.3 3.5
Financing Activities
Paymerts /(B orrowing) on Debt 132 78 45.5 63.3 83.5
Excess Cash Flow $0.0 $0.0 0.0y $0.0 (50.0y
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BCO 2007 LBO MODEL — 10% BHS GROWTH

Equity Returns
Projected

Year EndedDec-31, 2008 2009 2010 2011 12

EBITDA $302.6 $532.5 Fa07.1 Féad.6 F737 5

Erterprize walue (@ EBITDA multiple of: 7.0 x 35179 38677 4,245 4 4,652.0 50922
75 x 3,769.2 4.143.9 435310 49242 34560
2.0 x 40204 4.420.2 4856 .5 53183 38197
85 x 43717 4 f96.5 5,160.10 5648 8 6,183 4
9.0 x 45230 49727 5,463 6 39811 6,547 1
05 x 47743 5,249.0 5,767 .1 6,313.4 69109
100 x 50255 5,525.2 6,070 6 6.645.7 72746

Less: Net debt 183809 18111 1,765 6 1,702.3 16188

E.ouity value (@ EBITDA multiple of: 7.0 x 1,679.0 20566 2,433 2 29406 34734
75 x 1,5303 23328 2,787 4 32819 38371
20 x 21818 26091 3,090 9 36142 42009
2.5 x 2,4328 2.885.4 3.394.4 3.046.5 45646
o0 x 2,684.1 3,161.6 36980 4.2787F 40283
95 x 29354 3.437.9 40015 4411.0 52921
10,0 x 3,18a7 3,714.2 4.305.0 49433 36358

Eguity retuims

Initial equity investmert $1,369.7

Initial owner ship 95.0%

Euity IR (@ EBITD A multiple of: 70 x 1 6% 116% 14 6% 156% 16 0%
75 x 16 2% 12.3% 19.0% 18.7% 18 4%
8.0 x 32.0% 237% 23.2% 21.6% 20.5%
8.5 x 47 2% 321% 27 1% 24.3% 22.5%
o0 x 62 5% 383% 30.8% 269% 24 4%
9.5 x 77 7% 44.7% 34.3% 20.2% 26.2%
10,0 x 02 9% 49 8% 37 6% 31.5% 27 9% 26




BCO 2007 LBO MODEL — 10% BHS GROWTH

Credit Statistics

Projected
Vear EndedDec-31, 2008 2009 2010 011 12
Coverage Raiins
Total irterest expense $168.5 $166.2 $1637 $159 2 $153.0
EBITDA $502.8 $552.5 $607.1 fiéad 6 7275
w3, Total interest expense 30 x 33z 3T oz 47 x 43
EBITDA - CapEx $212.1 $236.7 $2638 $291 0 $320.9
wg. Total interest expense 1.3 = 14 x 16 x 18 = 21
EEBIT $283.4 $312.2 $3433 $3749 $402.1
wg. Total interest expense 1.7 x 19 x 21 =z 24 x 27
Leverage Ratios
Total debt $1,838.9 $1.811.1 $1.7658 $1,702.3 $1.6188
Less: Cash 0.0 0. (0.0 0.0 0.0y
et debt $1,838.9 $1,811.1 $1,7656 $1,702.3 $16128
Plus: Total equity 16325 17136 1,8153 10384 2.086.1
Total capitaization §3.471.4 $3.5247 $3.58009 $3.640.9 $3.7040
et debt / total capitalization 53.0% 51.4% 49 3% 46 8% 43 7%
Het debt / ecuity 1.1 x EARRE 10 x 09 x 0z
Met dett F EBITDA 37 x i3 ox 28 x 26 x 22
Cumulative debt paydown 0.7% 2.3% 4.7 % 2.1% 12 6%
Serior Debt Paydown 13% 4.3% 82% 153% 23 8%
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BCO 2007 LBO MODEL - 5% BHS GROWTH

Transaction Summary

(Purchase Frice Amalyss Acquinidon fuibple Anelysis
2007 2008
Pirchiace price et chate FT325 Dlarket price F5830 EBITDA E58 Fa06 5
FI . chares 005 (2] 476 Mbatiple of pre- des] exderprics rahie 64 x 55 %
Equity purchase price 5 AE0 4 Premion to current 25.6% DIaltiple of trasaction valie an = a8 x
Phas: Total debt @ (12E1L0T) Bz EBIT 4356 2000
Less: Cach and equivalerds 100.0 Tubaitiple of pre- deal enterprice wahoe 118 = 93 x
Transadtion vale F5 5057 baitple of transaction valie 149 x 117 =
EFS 2487 356
Somreesand Uses gf Funds Battiple of pre- dealprice 218 = 164 x
Mattiple of purchace price 274 x 206 x
Uses o funds Awmmt % of Total
Prrchiase & quity 34004 24 6% Dredit Rndio Analysis
Faitire exicting debt 116.3 2% DF2007 (b) _ 2002
Firune ing fadwvisony costs 524 2.2% et Dett /EBITD & i3 ox 43 x
Total wses 33 p5E .1 100.0% EBITDA / intere st e xperise 21 x 25 x
Lewerage (EBITD & - CapEx) / fderestexp. 08 = 14 =
Sources of funds Ayvonmt % of Total _ Rate Ratin
(Exdsting cach $100.0 2.T% 3 0% Wear 3 5
R krer oo 0.0% T Ommlatire Servior Debt Pardowm 156% 23I3%
Tenm loax 12073 I5.4% S4% .00
Other debt 0.0 0.0%, T 0.00:
Subordiuated dett 505 26.6% 1010%: 225 Sumnrry Rebgns - Tear 3 IRR
Preferre d stock (F pear FIED L] 0.0% 0.00z
ottt e ity 13003 35.3% 2.08x EBITD4 w2t mbriple ratge TS x 85 x 9.5 x
Total soure e 881 100.0% Equity frive stor Te s 1758% 225% 26 6%
Qefer A snamptions Iotes
[Equity cmriership Tzt rate 40.0% () Fully dibte d share s catstanding caloalated ueing treanmry stoclk metho d.
oo e Uity fmee stor a5 0% (b1 2007 PF Credit Fatios sennne full year dderect on acquisition debt
Subordiated dett 00%  Srortimtienperiod
Mariazernert pronots 0%  Finanfadwisory costs 7
100 0%,
Firane ig costs
Eank deht 10% 28
Subordiuated dett 35%




BCO 2007 LBO MODEL - 5% BHS GROWTH

Income Statement

Erojecied
Wear Ended Dec-21, 2006 pill kg g P 010 011 1012
Eririk s Fetrernte F23653 2,530 9 F2.708 10 F2 0T 6 F3,100 4 F3 3175 §3 5497
EHS Fevrarnie 438.1 4819 51T 4 5433 5705 G136 675.0
Total Fevernue 25034 30127 32255 IA408 34708 38311 1217
Erirkis EEIT 1738 182 & 2051 2173 2323 438 266.2
EHS EEIT 973 108 6 1476 1550 1628 1413 1554
Corp arate EEIT @71 (00 (250 (250 (250 (250 (250
Legacy CoalLidbilie EEIT 2743 227 a8y (1447 ()] (11.4) (109
Total EEIT 1969 2354 o0 33E0 584 2537 3858
Erirkis EEITDA 2696 2022 3127 EE2y 3580 3|30 409.8
EHZ EEITD A 008 22z 233 2771 019 2014 3218
Corporate EBITD & 46.7) GA6) (2463 (257 (24 .8) [24.6) [24.6)
Legacy Coallishiline ERITD & 274 2T (168 (l144) (119 (11.4) (10
Mo ity Trdere st (1531 [1gmy [1gmy r1any (101 [18.00 [1a.0y
Total EBT T 3810 4358 516 6 554 T 5953 G204 6781
Tterest Expense Het (& Ta 2052 2003 1939 135 .4 1a4.2
Transaction Cost dmortization 0.a on 114 118 118 11.3 11.3
Other & xperse 153 180 130 &0 130 18.0 13.0
Pre Tazr Inc omme 1324 2102 T4n 2 a 1347 135.5 1718
hcome Taxes 792 4.1 204 411 539 54.2 68.7
et Fruc ome F10%2 Flaal 4 FlT Fa0E =lE F103.1
Projected
2006 2007 003 2009 2010 2011 2012
Eriks Feverne Growth 9.7 TO% T 0% TO0% 0% T T.0%
BEHES Feverme Groath 11.7% 10 0%, T A% 5.0% 5.0% T.6% 10.0%:
Total Feverme Growth 10 0% T A% T 1% 6,74 6.7 T 1% 5%
EBHS Subscrber Growth 10 0% 100% 50% 5.0% 5.0% 10.0% 10.0%
Erirkis EEIT Margin T A% Ta%% 7% T.5% T.5% 7% T.5%
EHS EEIT Margim 22 3% 22 5% 28.5% 28 5% 25 5% 23.0% 23.0%
Total EBIT Margim T 0% Tam 9 A% 2T 2.8 2.0% 9.1%
Taotal EBITDOA s 13 A% 14 5% 16.0%: 16.1% 16 2% 15.8% 16. 1% 29
Tax Rate 43 4% 40 0% 40.0% 40.0% 40.0% 40.0% 40.0%




BCO

2007 LBO MODEL - 5% BHS GROWTH

Cash Flow

Year EndedDec-31,
Operating Activities
Net Income
Depreciation
Transaction Cost Amortization
Stock Option Ex pensing
Change in Current Accotts:
Acoounts Recevable
Other Current Assets
Accounts Payahle
Accraals
Change inLegacy Liakilities
Y EBA Mon-CashInterest
Change in Compatry Sponsored Medica
Change in Black Lung
HEA
Witkers Comp
Reclamation and Inactive Mine Costs
Met Cash Provided by Operating Aciirities

Investing Activities
C apital Expenditures
Cortributions to VEBA
Payments from VEBA

Cash Flows Available for Financing

Financing Activities
FPayments/ (Botrowing on Debt

Excess Cach Flow

Projected
2008 2009 2010 2011 12
$44.4 %617 $20.8 5813 51031
2256 237 2550 2847 3103
113 118 118 118 1z
1.0 10 110 11.0 10
(35.6) (36.1) (38.5) (43 ) (49 2)
1.4 (11.5) (123 (139 (157
10.0 10.1 108 123 138
355 59 33 43.4 429
(38.5) (37.5) (3659 (36 (35.0)
6.3 29 0.3 (.6 (16
(1.9 (2.1 (1.3 0l (1.5
a1m (110 00 (10.m @0
(3.0 @0 (20) (L0 (1.0)
(1.0 1.0 (1.0 (1.0 (1.0
242.1 271 6 6.2 3360 3540
237.2 2510 2636 3427 3725
0.0 00 il 00 0o
43.9 464 474 £7.4 470
458 &7 0 EEW] a6 504
45.8 67.0 8.2 416 504
$0.0 $0.0 $0.0 $0.0 (300

30




BCO

2007 LBO MODEL - 5% BHS GROWTH

Equity Returns
Projected
Vear EndedDec-31, 2008 2009 2010 2011 2012
EEBITDA $516.6 §554.7 §5853 $620.4 36781
Enterprise walue @ EBITDA multiple of: 70 x 36159 38830 4,167 4 4,342 8 474469
75 x 3,8742 4.160.3 4,465 1 4.653.0 50260
20 x 41324 4.437.7 47628 4,963.2 54250
25 x 43007 47150 35.060.4 5,273.4 57641
90 x 46450 49924 5,358.1 55837 6,103.1
95 x 459073 52697 56558 58939 6,442 2
100 x 51655 5,547 1 58535 6,201 6,781 3
Less: et debt 2,2391 2,172.0 2,083 8 2,042.2 19828
E ity value (@ EBITDA multiple of! 7.0 x 1,376 8 1,710.9 2,083 6 2,300.6 27641
75 x 1,635.1 19883 2,381 3 26108 31031
20 x 1,893.4 23656 2679100 2,021.0 34422
85 x 21518 2,543.0 2,976 6 3,431.2 37813
o0 x 2,4099 2,820.3 32743 3,541.4 41203
95 x 22,6682 3,087.7 35720 38516 4459 4
100 x 2,926.5 33750 3.869.7 4.161.8 4798 5
Eq uity returns
Initial equity investment $1,300.3
Initial owner ship 05.0%
Ecuity IRRE (@ EBITDA multiple of: 70 % 0 6% 118% 15.0% 139% 15.1%
75 x 19 5% 205% 20 3% 17.5% 17 8%
20 x 38 3% 287% 25.1% 209% 20.3%
B3 x 57 2% 36.3% 29 6% 24.0% 22.5%
90 x 76 1% 43.5% 33.7% 26.8% 24.7%
05 x 04 0%, 50.4% 37TT7% 20.5% 26 6%
100 x 113 8% ST0% 41 4% 32.1% 28.5% 31




BCO 2007 LBO MODEL - 5% BHS GROWTH

Credit Statistics

Projected
Year EndedDec-31, 2008 2009 2010 2011 012
Coverage Ratins
Total interest expense $205.2 $200.3 $1939 fle 4 $1842
EBITDA $516.6 $5547 $5953 $620 4 $67a.1
ws. Total interest expense 25 x 28 x 31 =z 33 x 3
EBITDA - CapEx $279.3 $303.7 $3298 2777 $305.8
ws, Total inderest expense 1.4 x 15 x 17 =z 15 x 17
EBIT $309.0 $3330 $3584 $353.7 $385.8
ws, Total inderest expense 1.5 x FrFax 18 = 19 x 21
Leverage Ratios
Total debt $2,239.1 $2,172.0 $2,0838 $2,042 2 19828
Less Cash 0.0 0o 0.0 0.0 0.0y
Met debt $2,239.1 $2,172.0 $2,0838 $2,042 2 19828
Plus: Total ecquity 13557 1428 4 1.520.2 14125 L7264
Total capitalization $3,594.8 $3,600.4 $3,604.0 $3.654.7 $3,709 .4
et debt / total capitalizaion 623% 60.3% 57E% 550% 53.5%
Met debt £ ety 1.7 = 15 =z 14 =z B 11
Het debt F EBITDA 43 x 39 x 35 x 33 x 29
Cumulative debt paydorn 21% 5.1% 29% 10.7% 13.3%
Serior Debt Paydown 3T7% 2.0% 156% 12.8% 23.3%
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BCO 2006 LBO MODEL — 10% BHS GROWTH

Transaction Summary

Prpchese Frice Anelysis ldeqpasidon Mbadbpie Analy 5y
2007 2008
Purchiase price per duare 240 hlaketprice Fa8.30 EBITDA F2210 a2l
F.D.chares OF5 (1) 47.3 Miattiple of pre-deal evterprice vahoe T4 ox 63 x
Equily purdhase price F2962.7  Framimmto omrent 7.0% Mhattiple of tranea ction wahae 7o ox 70 x
Phas: Total debt @ (12/31M077 Fla3.l EBIT 19649 230
Lece: Cachoand e quicralerds 100.0 Mhattiple of poe-deal axterprice wabae 4% x 121 =
Tramsaction value F3 0059 Miattiple of tranea ction vahae 153 x 130 x
EPS5 am 285
Sorce s and rer qf Funds Mabtiple of pre-deal price 245 x 220 =
Ihabtiple of pumchase price 06 x 236 x
WUses offunds Aovonmt  %of Total
Pur chiase & quity Fao627 93 4% Chedis Rngio Avalysis
Fitire exictigg debt 142.1 4.5%, PFI007 (b)) __2002
Frarwing ¢ adwisony cods 653 2.1% et Debt f EEITDA 43 x 36 ox
Total wses Fa 1712 100.0%. [EEITD & f dterect e xpetce 26 x 0 oz
Levwmerage (EETTL 4 - CapEe) f friere st exp. 07 = 12 x
Sy e offumds Apnoawt %oof Total _ Fate Eatio
Exdcting cadh 000 3.4% 3.0% (Year 3 5
FLenroTurer 0.0 0.0%, T.0% Cimrmbtire Senior Dbt Paprdoam 9 3% 25 0%,
Term koan 8573 27.0% 3.4% 225x
Other debit 0.0 0.0%, 7.0%. 000z
Subor divated debt Ja2.0 24 0% 10.0%, 200 ey Reoyms- Tear SIRR
Freferre d stock (3 year PID) 0.0 0.0%, fili
Copramom equity 14519 45.8% I8lx [EEITL & 3k 1miltiple Tangze Th5 x 89 = 98 x
Total sources =712 100.0%: [Equity friwee stor Tetarhs 18 4% 23 .5% 26.1%
Cfary A sunpations Wige 5
[Equity camwr chip Tz rate 40.0% [4) Flalby dihate d chares outetamding caknlated nemg resamy stock mrediod.
Corrrd, equity frmrestor Q5. 0% (b)2007 PF Credit Fatios aconre finll ye ar interest onoac quiciion debt.
Suborditate d debt 0.0%  Sewortimaticon period
Mhnagemrert promots 5.0%  Froandadvisone costs 7
100.0%
Finatcing costs
Bank dett. 1.0% 13
Subordinate  debt 3.5%




BCO 2006 LBO MODEL — 10% BHS GROWTH

Income Statement

Projected
Year Ended Dec-31, & 007 2008 02 010 011 2012
Birks Raveme $23653 $2.5309 32,7080 FLEITE $3,100.4 333175 13,5437
BHS Fevene 4381 4219 5301 pch | &41.4 055 ]
Tatal Reverne 28034 30127 3231 53,4207 3412 4023.0 453257
Brirks EBIT 1732 1838 2051 2173 |25 2458 22
BHS EBIT a5 1086 1221 133 147.7 1825 1787
Caorporak EBIT 47.1) (30.0) (25 (25.mM (25,00 (250 (2500
Legacy Coal Lishility EBIT (27.4) (26.4) (208 (127 (16.8) (1.5 (154
Total EEIT 1562 2420 2m4 ane [es 3688 4055
Brirks EEITD A e 222 3127 e 3580 3830 4035
BHS EEITDA 208 59 2495 e H36 335.5 31
Corperak EEITDNA (487 (298] (24 5) (24.8) (24.8) (24.8) (245)
Legacy Coal Lishility EETTD A (27.4) (26.4) (208 (127 (16.8) (18.5) [1&4)
Minceity Interest (15.3) (18.0) (120 (18.00 (1.0 (12.0) (18101
Total EETTTM 3E10 421 4985 MR 2 a2 5584 T8
Irderest Experve Met (0.8 147.4 1452 1430 1385 1228 1250
TransactionC ost drmortization oo 93 95 9.3 9.3 83 93
Other expense 153 120 150 180 120 150 180
PreTax Incone 1524 672 1052 1378 1727 M by ]
Ircome Taes 792 269 425 55.0 691 59 1005
Net Income $103.2 403 $e37 el $103.6 1352 $1507
Projectsd
2005 2007 2008 2002 2010 201 2012
Brinks Feveme Groarth Q7 el 7004 70 10 7004 0%
BHS Feveme Groarth 11.7% 1004 10,004 100% 10.0% 10,004 10.0%
Total Reverne Groath 100% 7.5 7.5 75 1.5 7.5 7.5
BHE Subscriber Growth 100% 10.0% 10,084 100% 10.0%% 10,004 10.0%
Brinks EBIT Margin T4 7.5 7.5 75 7.5 7.5 75
EBHS EBIT Magm 223% 22.5 B0 0% .0 23.04 0%
Total EBIT Margin T 2. 2.6 2EM Qs 9.2 Q.5
Tatal EBITD Margin 1536% 1474 15.4% 15:7% 16.1%% 16.4% 16.7% 34
Tax Rate 43 4% 40,04 40,004 400% 40 04 40004 40.0%




BCO

2006 LBO MODEL - 10% BHS GROW'TH

Cash Flow

Year EndedDec-31,
Operating Activities
Met Ineome
Depreciation
Transaction C ost Amortization
Stock Option Ex pensing
Change in Cwrert Accowits:
& coounts Recevable
Orther Current Assets
Accounts Payable
Aeoords
Change inLegacy Liahilities
VEBA Non-CashIrterest
Change in Compatyy Spotsored Medicd
Change in Black Lung
HEA
Wotkers Comp
Reclamation and Inactive hine Costs
Met Cash Provided by Operating Aciirities

Investing Activities
C apital Ex penditures
Cortributions to VEBA
Payments from VEBA

Cash Flows Available for Financing

Fimancing Activities
Payments/ (Borrowing on Debt

Excess Cash Flow

Projected
2008 2009 2010 2011 212
$40.3 §63.7 $g26 $103.6 §1259
218.1 2372 2583 281.7 3077
9.3 93 93 93 93
1.0 1o 110 11.0 110
(35.1) (37.8) (406) (438 47.1)
(11.3) (12.1) (130 (14.m (13m
9.3 106 114 123 132
249 374 40.4 435 469
(350 (34.5 (334 (320 (30.9)
9.1 63 29 03 0 &)
(1.3 (15 (2.13 (1.3 il 4
(12.0) (11.0 (110 (100 (10
(3.0) 30 (20 2.0 (10
(1.0) (1.0 (L0 (1.0 (1
2338 2744 3127 3578 407 0
267.2 290.5 3158 343.4 3736
0.0 0.0 0o 0o 0o
41.8 439 46.4 476 47 4
2.4 73 433 2.0 208
2.4 748 433 g2.0 208
$0.0 $0.0 $00 (0.0 $00

33




BCO 2006 LBO MODEL — 10% BHS GROWTH

Equity Returns
Projected
Vear EndedDec-31, 2007 2008 2009 2010 2011
EEBITDA $42.1 $498.6 §548.2 $a02.4 $659 4
Enterprise walue @ EBITDA multiple of: 70 x 3,0948 3,450.0 38374 42165 46161
75 x 33150 3.730.3 A1115 45177 49459
20 x 3,5370 39EEG 43856 48189 52756
25 x 3,750 472370 46597 5,120.0 56053
90 x 3,979 4.487.2 40338 54212 59350
95 x 4.200.1 4.736.5 52079 57224 62643
100 x 44212 409857 548210 6,023.6 6,594 5
Less: et debt 1,6109 15831 1,539 8 14778 1,397 .1
E ity value (@ EBITDA multiple of! 7.0 x 1,483 9 1,906.9 2,097 6 27387 32191
75 x 1,7050 2,156.2 25717 3,035.9 354E 8
20 x 1,9260 2.405.5 28458 3341.0 38785
85 x 2,1471 26548 31199 36422 42082
o0 x 2,268.1 2,904.1 33940 3,943.4 45380
95 x 2,5892 31533 3,668 .1 4,244 6 48677
100 x 2.8103 34026 30432 45457 5197 4
Eq uity returns
Initial equity investment $1,451.9
Initial owner ship 05.0%
Ecuity IRRE (@ EBITDA multiple of: 70 % -29% 11.7% 14 6% 157% 16.1%
75 x 11 6% 183% 12 0% 188% 18.4%
20 x 26 0% 235% 23.0% 21.6% 20.5%
B3 x 40 5% 31E% 26 9% 242% 22.5%
90 x 55 0% 3TE% 30.5% 26.7% 24.3%
05 x 69 4%, 43 6% 33.0% 20.1% 26.1%
100 x 23 9% 49 2% 37 1% 313% 27.7% 36




BCO 2006 LBO MODEL — 10% BHS GROWTH

Credit Statistics

Projected
Tear EndedDec-31, 2008 009 2010 2011 012
Coverage Ratins
Tuotal irterest expense $147.4 $1459 $1430 $1388 $1328
EBITDA fad2.1 $498 6 §5452 $a02.4 $659 .4
s, Total interest expense 30 =z 34 x 3B x 43 x 50
EBITDA - CapEx $174.9 $208.1 $2324 $258.9 $2852
s, Total itterest expetise 12 = 14 x 16 x 19 x 22
EBIT $242.0 $279 4 $3079 $338.6 $360.8
s, Total interest expetise 16 = 19 x 22 x 24 2 28
Leverage Ratios
Total debt $1,610.9 $1.583.1 $1.530.8 $1.477 8 $1.397 1
Less: Cash 0.0 n.a 0.0 (0.0 n.a
Met deht $1,610.9 $1,583.1 $1,539.8 $1,477.8 $1,397.1
Plus: Total equity 1.503.2 1,577 .9 16714 1,786.1 1,923.0
Total capitaization $3.114.1 $3161.0 $3.211.2 $3.263.0 $33200
Met deht / total capitalization 51.7% 50.1% 48 0% 453% 42.1%
Met debt / ecuity 11 = 1.0 x 09 x 0& = oy
Met dett FEBITDA 36 x 32 ox 28 x 25 x 21
Cumdative debt paydown 0.5% 2.3% 4.9% B7% 13.7%
Serior Debt Paydown 10% 4.2% 03% 16.5% 25.0%
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BCO 2006 LBO MODEL - 5% BHS GROWTH

Transaction Summary

(Purchase Frice Analysis ldeqasiton kiuidple Anelysis
2007 2008
Pirchace Trice per chare Fa5.10 Mlatketprics F58.30 EBITDA F3810 Fada 0
FIn chares OS5 (1) 47.5 Mhakiple of pre-de sl erderprics wrahie T4 x 63 x
Equity purchase price F3 0838 Premiom to cument 11.7% Mbaliple of transactionwabae 82 =z 7.1l =x
Phs: Total debt ff (125107 F143.1 EBIT 196 9 2553
Less: Cach and equinralente 100.0 MbaXiple of pore -de sl erderprice wabie 143 =x 110 x
Transaction vabue 32,1269 Mhaliple of transaction vabie 150 x 123 x
EPS 2.04 297
LSmpeer gnd Uses gf Funds M tiple of pre-deal price MWE 196
Mhakiple of purchace price 318 = 219 x
Uses of funds Soromt % oof Total
Prurchiase & quity Fz o028 03 5% Credir Rafo Anelysis
[Fretire etz debt 1431 4 3% FF 2007 (b) 2008
Fiuarcing f advicory costs Fi8 2.2% Het Debt fEEITDA 53 x 43 x
Total wes F3 3007 100.0% [EBITDM A [ frterest expense 21 x 25 x
Levrerage (EBITD & - CapEa) / terest exp. 06 x 13 x
S ces of funds Aot % oof Total Fute Eatio
[Exdeting cadu Fl00.0 30% 3.0% W ear 3 3
Revoler n.o 0.0% TR Chpmlative Serder Dbt Paydowm, 16.5% 25.5%
Tenn loan 1,143.1 34 5% g4 3 .00
Other deht 0.4 0% 0% 0.00:
Subordinated debt 8573 25.9%, 10.0% 2251 Surwry Regwns - Tear § TRR
Preferred stock (3 year PIE) 0.4 0.0 000z
Cothiron gty 12024 36.5% 317 [EEI T et 1o Hple range T x 8.5 x 9.5 x
Tetal soumwrces $3 3007 100.0% Equity frmee stor Tetmre 17.9% 22.5% 26.5%
Gther dsninguions ifelriy
(Equity comer ship TaxTate 40.0% (1) Pl dihated shares omstanding caloalated neing treanmy stock method.
Cormrbor equiy Fnestor Q50 % (b 2007 BF Credit Fatios acamme full year duteTe st on acqaisition delbt.
Subordinated debt 0.0%  fwortiration period
lar agerrent promots 5.0%  Fiun fadrcory costs T
100.0%
Pzt g costs
Ears dett 10% 38
Subordinated debt 3.5%




BCO

2006 LBO MODEL - 5% BHS GROWTH

Income Statement

Projeced
Wear Erded Dec-31, e 2007 1008 002 1o 11 012
Eriris Feweroe F1A65 3 Fa5z09 Froan B a4 5,100 4 FEE1TS Fra497
EHE Rewverne 4351 4704 4939 5186 55T & 6136 6750
Tatal Retrerite 1705 4 T 32020 IAL6 T IE 38511 4224 7
Erinkis EBIT 17280 lang 2021 2173 eV Mz8 266.2
EHZ EEIT L] 1314 1408 1430 125 35 413 1354
Coap orate EEIT 470 (30.0) (250 250 (250 (250 (5.0
Legacy CoalLishiliy EEIT (27 4 (26 47 (08 (1.7 (16 6 (16 51 (16 41
Total EBIT 196 9 2653 2983 3216 3l g 3488 3802
EBririk: EBITD A 269 f 2922 3127 3346 350 3830 409.8
EHE EEITD A 2008 236.7 2513 2643 2635 2007 3211
Ceoaporate EEITDA 467 (29.8) (24.8) (24.8) (24 57 (248 [24.8)
Legary CoalLisbiline EBITD & (27T 4) (26.4) (20.8) (13.7) (1667 (16 5) (16.4)
Dfivuor ity Irtere st (153 (1500 (1500 (15.0 (lan QL3N] (15.0
Total EBITD & E10 4549 s00.6 537.5 5622 6l4 6 6719
Intere st Expence Met me 1704 1750 1689 JLxF 10z 152.3
Tramsaction Cost dmortization o 14 14 10.4 4 14 10.4
Othier e xpetise 153 130 130 1.0 ] &0 18.0
Pre Tar Income laz s 5T 4 248 124 3 127 4 160 9 1933
Tcome Taxes a2 230 319 49,7 aln 64 4 oz
Net Enuome F105 2 F34.5 a6 9 Fr4.6 76 4 06 5 F119.0
Projected
2006 2007 2008 2003 2010 2011 2012
Brivkis Feverme Groath T T 0% T 0% T 0% T 0% T 0% T.0%
BHS Feveanue Growrth 1L.7T% TA% 5.0% S0% T A% 10.0% 10.0%
Total Fevere Growrth 10.0% T.1% 6.7% G T.1% T.5% T.A%
EHE Subscrber Growth 10.0% 5.0% 5.0% S0% 1000%: 10.0%: 10.0%
Erinks EEIT Margin T4t T.5% T.3% Ta T St T.3% T.3%
EHS EEIT Margin 213 285 0% 28.5% 285% 23 0% 23.0% 23.0%
Total EBIT Margm 0% 9.8% 9.3% o4 % 8T 9.9% 9.0%
Total EBITD & Margin 15.6% 15.2% 15.6% 157% 15 4% L5 6% 15.9%
Tax Fate 43 4% 0.0% 40.0% 400% 0 0% 0.0% A0.0%
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BCO

2006 LBO MODEL - 5% BHS GROWTH

Cash Flow

Year EndedDec-31,
Operating Activities
Het Income
Depreciation
Transaction C ost Amortization
Stock Option Expensing
Change inCurrert Accouds:
Accourts Receivable
Other Current Sssets
Accourts Payable
Acctuds
Change inl egacy Liakilities
VEBA Non-Cash Interest
Change in Comparsy Sponsored Medical
Change in Black Lung
HBA
Wiotlerd Comp
Redamation and Inactive Mine Costs
MNet Cash Provided by Operating Aciirities

Investing Activities
Capital Expenditures
Cordritutionsto VEBA
Paymmerds from YEEA

Cash Flws Availahle for Financing

Fimancing Activities
Paymerts /(B orrowing) on Debt

Excess Cash Flow

Projected
2008 2000 2010 2011 2012

$34.5 $36.9 $748 $76.4 $96.5
076 2203 2340 260.8 2840
10.4 10.4 10.4 10.4 10.4
11.0 110 110 11.0 110
(334 (33.6) (359 (40.6) (45.7)
(10.6) (107 (15 (129 (14.6)
0.3 94 101 1.4 128
330 334 357 40.3 455
(350 (34.5) (334 (320 (309
9.1 63 29 0.5 (0.6
)] 1% (213 (1.3 (1.4
(12.m (1M (a1m (10.m (100
(3.0 (ER0)] 2.0y 2.0 (1.0
(1.0 (1m (o (L. (o
2186 2520 1217 3109 3551
2138 2313 2450 3153 3427
0.0 oo 0.0 nn nn
41.8 439 46 4 476 47 4
416 fid .4 831 432 503
41.6 fid.4 83.1 43.2 308
$0.0 $0.0 $0.0 $0.0 $0.0
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BCO

2006 LBO MODEL - 5% BHS GROWTH

Equity Returns

Projected
Year EndedDec-31, 2007 2008 2009 2010 011
ERITDA $454.9 $500.6 $337.5 $562.2 6146
Erterprize value (@ EBITDA multiple of: 70 x 31843 35039 37618 39355 45022
YT | 34118 37542 40318 4216 6 4609 5
20 x 36302 4004 5 4.300.4 4,497 7 4918 8
25 x 32867 42547 4 569 1 4 TIEE 52241
an x 4,084 .1 45050 42370 50599 55351 .4
Q3 x 432168 47553 5.1087F 53410 5EIRT
100 x 45490 50056 33754 5,622.1 a,146 0
Lesa: Met debt 1958 8 1204 4 LE114 1,768 2 1,708 4
Ecquity walue (@ EBI TDA multiple of 70 x 12258 1,609 5 19515 2,167 3 2,583 8
Toiix 14530 18308 22202 2,442 4 29011
20 x 16805 21100 24890 2,720 5 3208 4
25 x 19079 2,360 3 2FATE 53,0106 34157
RTINS 2,1354 2610 & 30265 32017 3ELE0
Q5 x 23028 2E80 9 32053 35728 41303
100 x 25903 31111 35641 38530 4437 &
Equity refurns
Initial equity investmert $1,209.4
Initial ournership 05 0%
Ecuity IRR (@ EBITD A multiple of: 70 x 3T 12 4% 153% 142% 15.3%
T35 x 14.1% 20 9% 20.4% 17.2% 17 9%
20 x 320% 28.7% 25.0% 21.0% 20.3%
83 x 49.9% 36.2% 2049 240% 224.5%
an x Ay 43 2% 33.5% 26 8% 24 5%
Q5 x 256% 45 9% 37.53% 20 4% 26 5%
100 x 103.5% 56.3% A0.9% 31.9% 28 4% 41




BCO 2006 LBO MODEL - 5% BHS GROWTH

Credit Statistics

Projected
Year EndedDec-31, 2008 2009 2010 2011 012
Coverage Ratins
Total interest expense $179.4 $175.0 $1689 $le3 8 $159.3
EBITDA $454.9 $500.8 $537.5 $562.2 $614.6
ws. Total interest expense 25 x 29 x 32 0z 34 x 39
EBITDA - CapEx $236.1 $2600 $2035 $246 0 $271.9
ws, Total inderest expense 1.3 x 15 x 17 =z 15 x 17
EBIT $265.3 $2923 $3216 $319.4 $342 8
ws, Total inderest expense 1.5 x FrFax 19 x 20 x 22
Leverage Ratios
Total debt $1,958.8 $1,204 .4 $1,8114 $1,7628 2 $1,708.4
Less Cash 0.0 0o 0.0 0.0 0o
Met debt $1.958.8 $1,204 4 $1,8114 $1,762 2 $1,708 .4
Plus: Total ecquity 12549 13228 1.408.4 14858 16033
Total capitalization $3.213.6 $3,217 2 $3,219.7 $3.264.0 $3311.7
et debt / total capitalizaion 61.0% 58.9% 56.3% 542% 51 6%
Met debt £ ety 16 x 14 =z 13 =z 12 = 11
Het debt F EBITDA 43 x 38 x 34 x 31 x 28
Cumulative debt paydorn 21% 5.3% 9.4% 11.6% 14.6%
Serior Debt Paydown 16% 0.3% 16.5% 203% 25.5%
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B PUBLICLY TRADED COMPARABLES

(L75E im malions, encept pev shere diata) LTM
Price Market Enterpris e Ent. Value / Revenue Ent. VahiwEBITDA (a) PiE (a) EBITDA
Company 1114006 Yahue Vahue LTM CY06E LTK CYOGE CYOTE CYO6E CYOTE Margin
Seturily Services
Secimritas 14 30 F5.221 $6.,716 0.8k 0.7k Q.0n Shx T 1500 134x A%
Group 4 Secwrior 359 4 566 6,004 0.7x 0.7x 2.9x Sax T.8x 16.3x 14.2x B
Brosegr 3098 1212 2,161 1.1x l.lx 10.2x 93 &5 18.1x 158x 104
Rl dian 0.8x 0.7x 2.0x Ehx T.Ax 16.3x 14.2x L
Hean 0.0x 0.8x Ddx E8x £.0x 16.7x 14.5x LA
g v Noniter
SECOM 52899 11923 10812 2.3 2.1x 9.5x% 02w .8 24 5 233 3%
Securitas Direct 312 1,140 1,140 2.5x 2 13.6x 120z 10.2x 54.8x 2002 1%
Kledign Tdx i 11.6x 111x L 397 311x i B
Klean Tdx T 11.6x 111x L 397 311x %
All Security Comnpanies Aledian 11x 11x & 5x dix &.5x 18 1x 159x 10 %
Mean 15x% Ldx 10.2x 27 &b 15 0% 111x 14%
The Brink's Comparee 58 30 Fa,752 F2,770 1.0x lox Tax Tix 6.4 28.3x 219x 134%
Implied BC O Price Based on Median MMubiiple 14z 245 FI0.59 FT2eR 744 T a9 1
Implied BC O Price Based on M ean Mulliple 24.63 2121 T6.04 760 T80l 5338 5631
Huotes

(2) EBEITDA and EPS estithates ate from Feuters where awailable  otheraice from warions Wall Street rece soch rep orts.
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BCO

SPLIT-UP

Split-Up Value Without Additional Leverace

{8 in millions, except per share data)

Split-up Valuation
Segnert EBITDA
Corporate

Legacy
Minority Interest
Adjusged EBITDA

Trading C omp Multiples
Implied Enterprise W oalue
Het Debt

Shares

Equity Value per Share

MNotes

(&) Asswmesthat Brinks Inc. isthe parent companytetairing all legacy costs, minority interest and net debt.
(b) BHS is spun-out tax-fiee to shareholders,

(e

Brinks Inc.(a) BHS(h) TOTAL
2006 2007 2006 2007 2006 2007
$269 6 f2922 $200.3 $223.9 4704 $516.1
(313 (26.5) (312 (26.5 (B2.4) (52.1
] (227 - - (274 (227
(15.3) (120 - - (153) (12.m
$1957 $2250 $169.6 $197 4 $365.3 $422 4
BB 20z 11.1x Q5 Q0 2T
§1,722.1 $1,200.1 $1,2829 $1,275.6 $3,6050 $3,6757
431 43.1 = H 431 431
47 2 472 472 47.2 472 47 2
§3557 $37.22 $39.89 $39.74 $75.46 §76.96 I

() Asswmesthat each entity retains two-thirds of the projected BCO corporate expense (33% increase in total projected corporate ex pense).
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BCO SPLIT-UP

Split-Up Value With Share Buvback at Brink®s Ine.

Projected (a)
(i mifliovw, except per shume daw) o 10 2011

Brink:'s B,
Eiriri's Forwrard EEI TD & 3304 8 F3304 $337.7
Eik Factor )] 100% 100% 10.0%
Eih Adjustment 305 330 358
Adfusted EEI TD & 1743 2073 3219
Forarard Mialkipl g.0% a0 a0
Tenminal Walie 21045 13787 25756
Het Dreht () 1936 Y (2363
Exquity Vabue 2p011 22860 2,589.2
Shats Cotmt () 374 374 374

| Price per share 5348 $61.10 §6947 |

BHS
EHSE Forwrd EEITD & 2804 3123 2478
Eik Factor 100% 100% 10.0%
Eik Adjustment 280 712 48
Dadjuste d EEI TD & 2523 2811 213.1
Foraard Maltipk 9.5x% o5n o5k
Tenminal Walie §23070 F26701 §2.074.1
Het Treht (64 (1643 (3143
Equity Vahue 24034 16865 3,005.5
Shats Comt 472 472 472

[ Price per share 50 02 F5602 $6368 |
Cerrhned Share Prices $104 40 $11502 $13314
Diise oumdt Rate 100% 100% 10.0%

[PV of Comibined Share Prices () 575 44 $5061 $8267 |

Hutes

[4) Asannes that Brivks Inc. & the parent conp oo retaning all legacy coste, minor ity Tderest and net debt
b 0% reduction to EEITINV ectimates based orthe rick assoc fated writh e secuting the plan.

(o) dsommes 4 chare noeback at Brivkes B up 1o 2.0 ebEBI TDOA i the fivst year of the spin.

(d) Per share equiy wabae discomted back to 12E1006 o 10.0%.




BCO

SECURITAS AB — SPIN-OFF PRECEDENT

Street opinions regarding the Securitas split:

Credit Suisse: “Securitas believes that as security markets have evolved there is a greater demand for
tailored solutions and specialist operations and that this is best achieved with indep endent operations. . . .
The break up of the business should crystallize some of the value in the underlying operations.” 7
Dresdner Kleinwort: *“We believe the major catalyst has been underperformance both operationally and
share price wise over the past 5 years. With the market in its current mood, where any corporate action
appears to be taken positively and with the historic examples of Bunzl and Hays in the sector, it is perhaps
no surprise that the stock had such a pop yesterday.”

UBS: “Strategically, we were never huge believers in 'guardingtelectronic’ as a combined offer in major
markets ... we believe the break-up should unlock value.” ?

Morgan Stanley: “We applaud the demerger plans and see scope for four well managed businesses to
grow and become bigger, stronger players in their respective industries.” 0

Merrill Lynch: “We believe that Securitas® break up into four discrete security companies will act as a
catalyst for improved performance and the emergence of greater speculative interest.” 1!

Handelsbanken: “Although surprising in magnitude, we believe the move will vitalize both growth and
profitability, and we regard it as highly value-creating.” 12
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BCQO SECURITAS AB — SPIN-OFF PRECEDENT

Securitas comments regarding the split:
- Thomas Berglund, CEO:
"Our decision to create and list three new companies and release the entrepreneurial spirit

is a logical step considering our history and our ambitions for the future. It is a clear

signal to customers, employees and the financial markets that we intend to stay ahead”. =
-~ Melker Schérling, Chairman of the Board:

"Securitas has been a successful Swedish blue-chip company in terms of increasing
shareholder value during the last 15 years as a public company. The drivers for the

development has been and will be specialization and focus on core business"”. =
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BCO  LEVERAGED RECAPITALIZATION

Transaction Summary

Renwn Aveysis Aibuleple dnnlyss
2006 2007
Stock price pre Tecap F5830 Special divid end Fl 4400 EBITD A Fag1n 451
F.D. chares 005 (1) 47.2 Special div, per share 20,70 Mbaltipl: of erderprice wabue TE x 63 x
Equily value 37518 Stock Price F26.02
EBIT 196 2 2354
Phis: Totaldebt @ (12/3106) F143.1 PF Equity Vahie Fla708 Bfaltiple of enterprise wahie 142 = 108 =
Less: Cach and equites krite 100.0 PFHetDeht 15241
Enterprise value F2704.0 PF Enterprise Vabae F2,704.9 EFS 204 2897
Mbaltiple of pre-dealprics 286 x 196 =
Sowrees and Uses gf Funds
Uses of unds St % of Total
Special divridend F14400 89.2% Cred it Redio dne s
Fetire edeting dehit 1431 3.8% PF2006 (h) _ 2007
Financing / advisory costs 319 2.0% HetDebt fEBITD A 40 x 38
Total wes F1524.1 100.0% EEITDA / biterest expense 28 x 33 x
Lewerage (EBITD & - CapEx)/fterestexp. 08 x 17 =
Soum es of fumds Iprourd % of Total  Rate Fatio
Exrictig cash F100.0 .25 3.0% Wear 3 3
Revohrer 0.0 0.0% T.0% Crmmlativre Sendor D ebt Paydovm, 23 9% 3T 3%
Tenn loax 2573 52.8% 248 2.25%
Ofbier debit 0.0 0.0%, T.0% 000z
Subordirated debt G668 41.1% 10.0% 1.75% Swmpary Rebrns - Fear 5 0ot Present Velue
Preferred stock: (3 year PIE) 0o 0.0% 000
Copramor e quity 0.0 0.0%: 0002 EEITD A et nmibiple Tangze (d) 68 x T3 T8 o=
Tuotal sources $1624.1 100.0% Het Pre sent Wahie §63.79 367 37 F70.95
ey Asmimplions |t 5
Tazxrate 3.5% () Fulby dilited chare s onatetan divg caloulate d neing tre souny stock method.
L i conart Fate 10.0%, (b 2006 PF Credit Fatios ac omme finll e ar fdere storac quisition debt.
Tax rate 40.0%  Fiemeing costs (2 10% e ductivnto EBITD & estimates based on the risk associated
Bank debt 1.0% writh e oninzthe plaa.
Lrortization period Subordiviated 3.5% (d) Blidpodt asannes e xdtrnmbiple equal to currert noaliple .
Firam Aoy costs 7 Risk Futor () 10.0% 50




BCO

LEVERAGED RECAPITALIZATION

Income Statement

Projected
YTear Ended Dec-31, 2006 2007 2008 02 2010 2011 2012
Brirks Reveme 23653 f2509 $27080 FLEITE 31004 33175 3,549 7
EHE Reveme 4381 404 4935 5186 5518 155 50
Tetal Revarme 22054 30013 32020 3416.2 35583 39311 42047
Brirks EBIT 1732 1292 2031 73 2325 2458 Xe2
EHS EBIT 9715 1319 1409 1420 1285 1415 1554
Corporate EBIT (47.1) (32.8) (35,00 (35.00 (35,00 (35 (3500
Legacy Coal Liability EBIT (274 (2641 (20.8) (1271 (1&.8] (165 (1841
Tetal FRIT 1562 2554 28E3 3115 3004 3WE 02
Brirks EBITDNA 260 5 22 327 B4E 3520 3830 4028
EHS EBITDA 2038 e i) 2513 245 2635 2007 321
Corporate ERITDW (46.7 (33.4) (34.8) (34.8) (3.8 (348 (38)
Lezacy Coal Liskalihy EETTDA (274 (2.4 (20.8) (187 (16.8) (185 (1&4)
Mircrity hterest (153 (12.0 (1800 (1800 (18,00 (12m (120
Tetal FRITDA 3810 4451 4906 5215 5532 04 5 19
Irterest Experse Het 08 135 1515 1248 1121 1145 1020
Transaction Cost Amortizahion on 45 4.4 4.6 4.4 45 454
Orther expense 153 120 12.0 180 180 120 120
PreTax Income 1524 T 15342 154.2 1677 2017 R7
Inccove Taves nm2 BE 337 £5.7 &7.1 207 59
Net Income 1032 3579 =05 $28.5 flons $1210 $laz.8
Projectad
2005 2007 208 2002 210 2011 2012
Brirks Feveme Growth A T 0% R s 7.0 0
EBHE Revere Groarth 1174 TAM 50%% 5004 T 10,004 100%
Tetal Reverme Growth 10,004 Tl 67% 8.7% 7.1% 7.5 T8
EBHS Subscrber Gaowth 10,04 50 50% 5.0 1004 10,04 100%
Brirks EBIT Margin 7.4 75 75% 7.5 1.5 7.5 75
EHS EBIT Mamgin 2235 280 285% 2850 23004 B4 30%%
Tetal FBIT Maxgin 7004 250 Q0% 9.1% 2.5 8.6 2R
Tetal FBITDA Mazin 13.8%% 1435 153% 15.4% 151% 15.4% 157%
Tax Fate 43.4% 400% 40 0% 4004 40004 40,004 4010%
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LEVERAGED RECAPITALIZATION

Cash Flow

Year EndedDec-31,
Operating Activities
Het Income
Depreciation
Transaction Cost At ortizati on
Stock Option Expensing
Chatge in Currert Accouds:
Accounts Recevable
Other Cutrent Assets
Accourts Payable
Accras
Chatge inl egacy Liahilities
VEBA Hon-Cash [nterest
Change in Compatyy Sponsored Medical
Change in Black Lung
HBA
Wootkets Cotup
Redamation and Inactive Mine Cods
Net Cash Provided hy Operating Activities

Investing Activities
C apital Expenditires
Cordritotionsto VEBA
Paymernts from YEEA

Cash Flows Available for Financing

Financing Activities
Payments /(B orrowing) on Debt

Excess Cash Flow

Projected
2007 2008 2009 2010 2011 2012

§5789 $20.5 $98.5 $100.4 1210 1438
20748 2203 2340 2608 2840 3007
46 46 48 46 46 48
110 11.0 110 110 110 110
(332 (338 (35.m (40.4) (451 492y
104y (10m 1.5 (129 (146 57
03 0.4 101 114 122 138
330 i34 57 403 455 4z 9
(352) (34.5 (334 (32.2) (309 (295
91 6.3 29 05 (0.8 (181
(13 o) @1 (13 (L4 1.5
(120 (110 1rm f1o.0y (10.0y (2.0
(30 G0 @ (20 (Ln 0
(1.0} (1.0 (1.0y (1.0% 1.0y (1.0y
362 269.8 2098 3392 3737 4233
2128 2315 2450 3153 3427 3725
A1} 0o oo oo o0 oo
41 8 439 46 .4 47 6 47 4 47 0
467 697 326 49 1 6650 253
467 69,7 326 451 6650 353
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0
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BCO  LEVERAGED RECAPITALIZATION

Equity Returns
Frgedal
(TEf woliom s, excapt pev shave daw ) 2007 HOE A 2010 111 A7
EBITD 451 905 507 5 5522 w45 6619
RikFacto 01 100% 0.0 0 100%: 100%
Riche Addjtment 445 41 528 552 605 6.2
Adjrted ERTTDA 005 L5 §4743 £49710 5441 5957
Bterprice mle (@ EETTD Amukpk of; 58 x 23373 25763 2705 25001 30752 34760
63 x 2376 279710 3009 31486 34473 318
6% x 27379 0178 LM53 33071 17104 40717
73 x 20382 326 EX EYE 3014 43605
8 x 31584 3453 ETh 1 3041 42635 46674
83 x 33387 36801 39575 41426 45356 40652
35 x EXC 30008 41049 43011 45075 52651
Lecs: Hetddt 14774 1407.7 1391 12700 1041 L1185
Stib Fepoy Vi (3 EEITDAmilrpd of 58 x 600 LI6E6 14515 16E01 15711 23973
63 x 10602 15803 L s 15785 132 26551
68 x 12605 16101 Loz 21270 25153 20529
13 x 14603 1838 LI 6 23735 27874 32308
8 x 16611 20516 24010 26240 30594 35456
83 x 18615 223 A 28725 33515 35464
88 x 206156 24531 28755 31210 340386 41443
StibSkere Price (@ EBITDmtipk of 58 x Bz 2476 075 54 4176 4994
63 x 146 2043 3578 T 475 5625
63 %71 3411 wal P B 6256
13 x 305 3579 4554 033 Y 6387
78 x 3519 4347 WET 555 o4 7518
33 x 35 44 4514 5580 01 36 % 5149
38 x g 5383 053 6,12 7635 5750
PV of Strb Share Brice (@ EBITDAmikpk of 58 x 165 046 E10 E® 2558 2819
{10% Discomt Fate) 63 x M4 2433 %53 7 5 3175
65 x HB 2819 3066 0 ey 3531
73 x =14 3206 e e 3 67 3886
5 x 1% 3592 £y T 4025 4244
83 x 3585 3979 4200 415 Foge 4600
88 x EEal 4365 4573 4516 474 4956
Specinl Dir il + Tresers Vahe o 58 x [ 5116 A0 #m P13 5859
Stib Bty @ EEITD Amkile of: 63 x 5112 5503 758 Er a2 6245
63 x Ere 5839 6136 6143 @ 61
73 x ET 6276 a5.14 6510 137 6953
78 x 260 662 892 68 6T mes 7314 53
83 x 6 .55 049 7270 T 4 5 7670
4] T439 T4 T80 TR 0265




BCO  LEVERAGED RECAPITALIZATION

Credit Statistics
Projected
Year Ended Dec-31, 2007 2008 2009 2010 2011 2012
Coverage Ratios
Tatal interest expense $1363 $131 .5 $1248 $119.1 $1143 $10s0
EBITDA $a45.1 f400.6 $327.5 $552.2 fa04a fe61 o
w3, Total interest expense 33 x 37 x 42 x 46 x IR 6.1
EBITDA - CapEx $236 2 $250.0 $282.5 $236.0 f2610 $220 .4
ws. Total interest expense 17 x 20 x 23 x 20 x 23 x 27
ERIT §2554 $2833 $311.6 $300.4 $3324 $3v02
ws. Total interest expense 19 x 23 2 X 26 % 30 x 34
Leverage Ratios
Tatal deht $1,477 4 $1,407.7 $1,319.1 $1,270.0 $1,204.1 $1,1188
Lesz Cash 0o oo 0.0 0o 0o oo
Het debit $1,477 4 $1,407.7 $1,319.1 $1,270.0 $1,204.1 f1,1188
Plus: Total equity (1320 7o 178 1170 2365 3788
Tatal capitalization $1,3192 $1,32868 $1,336.9 $1,387.0 $1,4408 $1,497 68
Het debt / total capitalization 112.0% 106 0% YET% P1.6% 83 A% T47%
Het debt / ecuity M5x (178 = T30 x 09 x 51 in
Het debt / EBITDA 33 x PG 15 x 23 = 20 = 17
Cumulative debt paydowrn 31% 7 8% 13.5% 16.7% 21.0% 26.6%
Serdor Debt Paydown 54% 13 6% 239% 29.6% 3T 3% 473%
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BCO ADDITIONAL SELF-TENDER

Projecied
(3 millions, except per share dafa) 2009 2010 2011
Operating Assump tions
Base EBITDA $542.5 $597.1 $654.6
Ridk Factor (&) 10.0% 10.0% 10 0%
Rid Adjustmernt 543 07 635
Ad EBITDA 4883 5374 5801
Current Muliip ks
BCO 2006 EBITDA Multiple Tax T 3x T3z
Futute Enterprise Value 35644 30227 4,300.5
Het Deht (180.5) (306.8) (452.7)
Shares 472 472 472
Present Value o fE quity - Exclud ing Buvhack (b)
Share Price $59.61 $61.20 $i62.53
With Buyhackic)
Het Debt T03.4 6172 5113
PF Share C ount 345 345 345
Present Value of Equity - With Buyback
Share Price $62.30 $635.44 $62.20

Notes

(2] 10% reductionto EBITDNA estitnates based onthe tisk associated with executing the plan

(b Fer share ecquity walue discounted back to 12/5 106 at 10.0% per year.

(c) Based on a Datch auction busback of 27% of common shares outstanding &t $60 .00 per share.



Exhibit 4

December 15, 2006

The Board of Directors

c/o Mr. Michael T. Dan

Chairman, Chief Executive Officer and President
The Brink's Company

1801 Bayberry Court

Richmond, Virginia 23226-8100

Dear Members of the Board,

MMI Investments, L.P. is the owner of 4,008,000 shares of The Brink’s Company (“BCO”) or approximately 8.3% of the outstanding stock. We believe BCO’s
brands, financial performance, market positions and management are among the best in its industry. We therefore remain extremely frustrated with its
continued undervaluation relative to its operating success, its peers’ trading multiples and the value it might achieve from pursuing one of several potential
strategic alternatives.

Another large stockholder has raised the question of BCO pursuing a strategic alternatives review and indicated that it intends to submit a stockholder
proposal to that effect at BCO’s 2007 annual meeting of stockholders. As we understand the proposal described in their Schedule 13D amendment, we are in
support of it. The reasons for our support are reflected in our presentation transmitted for filing with the SEC today, a copy of which is enclosed herein, which
indicates that BCO has many attractive, value-enhancing strategic options including an LBO, sale to a strategic acquiror, tax-free split-up of the company,
leveraged recapitalization or another significant stock repurchase. Details underlying these analyses are included in the presentation materials, but in summary
we believe that BCO'’s potential value from following one of these strategic alternatives is likely to be $70 or more per share. Moreover, we believe that because
BCO has multiple options, more than one could be explored simultaneously which we believe makes the likelihood of success much greater.

For the reasons described in the accompanying presentation materials, we believe that, as with the BAX sale process last year, BCO's stockholders’
interests could best be served by a formal review of strategic alternatives by a qualified investment banker, whose mandate would include an active canvassing
of potential buyers and the debt and equity markets. As discussed therein, BCO'’s valuation and operations are complex subjects which require explanation and
study to appreciate fully. We believe that several factors obscure the value that potentially could be achieved by pursuing strategic alternatives, such as the
expected significant increase in 2007 (and beyond) EBITDA, the future transference of the cash burden of the legacy liabilities from the company’s operations
to the VEBA assets (which we believe will shortly be overfunded if not utilized soon) and the aggressive growth of BHS which hinders cash flow generation. We
believe that an active canvassing of the market is essential in order that interested parties properly appreciate these factors in estimating BCO'’s true value.

Further, we believe that given the current strength of the mergers and acquisitions market (as evidenced yesterday in the robust price paid for HSM
Electronic), as well as the equity and credit markets, that BCO would be well advised to pursue its alternatives in the beginning of 2007. A costly and time-
consuming proxy contest with such stockholder during the first half of 2007 unnecessarily risks missing this window of opportunity.




As we note in our presentation, if management and the Board have a compelling argument in opposition to the analysis herein, we would welcome such a
dialogue, as well as the opportunity to discuss this matter with the Board if they so desire. Please let us know.

Sincerely,

/SICLAY LIFFLANDER

Clay Lifflander

Enclosure
cc: Robert Ritter, Chief Financial Officer






